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Introduction

This Public Consultation Strategy Report has been 
prepared in support of a development application 
by The Cadillac Fairview Corporation Limited (‘the 
applicant’) for a portion of 1800 Sheppard Avenue 
East in the Don Valley Village neighbourhood of 
Toronto.

The property is currently home to CF Fairview Mall 
(referred herein as “Fairview Mall” or the “Mall”), a 
three-storey regional shopping centre with existing 
parking structures, and associated surface parking 
and loading zones. The property is adjacent to 
Don Mills station on TTC Line 4, and access to the 
subway station is provided. A TTC bus terminal is 
located directly on the property underneath the 
existing above-ground parking structure on the 
southwest side of the mall.

Over time, Cadillac Fairview intends to redevelop 
the site with a multi-phased, mixed use infill 
development of the lands surrounding the mall with:

• A mix of residential and non-residential uses
• Improved access to Don Mills station, as well 

as new pedestrian and vehicular connections

• New green spaces and public realm enhancements

Phase 1 of this multi-phased development is the 
subject of this rezoning application, and includes:

• Three residential towers with 1,416 new units 
in a mix of rental and condominium units

• New indoor and outdoor amenity space
• New Village Green
• Additional retail space
• Improved connections to Don Mills station and 

bus terminal
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Where is the site located?

• The site occupies the northeast 
quadrant of Sheppard Avenue 
East and Don Mills Road, and is 
bounded by Fairview Mall Drive 
to the north and east.

• The site and surrounding area is 
very well served by several transit 
options:

 – Don Mills Subway Station 
(TTC Line 4)

 – Done Mills Bus Terminal

The Project Site & Surroundings
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Where is the site located?

• The site is situated within the Don 
Valley Village neighbourhood 
and immediately north of the 
Henry Farm neighbourhood.

*Neighbourhood boundaries are defined by 
the TOcore Neighbourhood Population Profiles 
prepared for the City of Toronto by the Canadian 
Urban Institute (2016).

The Project Site & Surroundings
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What currently exists at 
the property?
• The site is currently home to 

CF Fairview Mall, a three-storey 
regional shopping centre with 
two existing parking structures, 
and associated surface parking 
and loading zones.

The Project Site & Surroundings
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The Project

What constitutes the 
Phase 1 Lands?
• The Phase 1 Lands consist of an 

irregularly-shaped parcel of land 
with a total area of 3.8 acres. 
The Phase 1 Lands are generally 
situated in the southwest portion 
of the property, and located 
south of the existing mall, east 
of the existing above-ground 
parking garage, and north of 
Sheppard Avenue East. The Phase 
1 Lands are also next to Don Mills 
station and bus terminal.

• The Phase 1 Lands are currently 
occupied by a surface parking 
lot, private internal drive, and a 
portion of the existing above-
ground parking garage.

Site & Surroundings
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The Project Proposal Highlights

A new, mixed use, transit-supportive community
R1 - 58 Storeys          C1 - 48 Storeys          C2 - 38 Storeys
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The Project Proposal Highlights
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The Project Key Messages

The project team has developed a series of key messages about the vision for the site and key elements that form that 
vision. As the project gets further refined throughout the process, and depending on the method of communication 
or engagement, the project team can adjust these key messages and/or provide further clarification.

The Vision
Key Elements 

of the Overall Vision
Key Features 

of the Phase 1 Proposal
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The Project Key Messages

The Vision
As the first multi-level shopping centre in 
Toronto, CF Fairview Mall has been a key place 
and part of the community for over 50 years. We 
understand the important role that CF Fairview 
Mall holds in the community and, as such, our 
vision includes its retention.

Cadillac Fairview, the owners of the mall, look 
forward to continue serving the needs of current 
and future generations of Torontonians. The plan 
is to redevelop the surrounding land with a mix 
of uses in multiple phases and over many years, 
in order to provide an even more vibrant place 
for people to come together and enjoy.
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Key Elements of the Overall 
Proposal

CF Fairview Mall’s Continued Success
We want to reflect peoples’ increased desires to work, live, and gather 
in a dynamic, transit-connected, mixed-use community. By keeping CF 
Fairview Mall, and redeveloping the land surrounding the mall, we can 
continue to offer a vibrant destination for people to enjoy.

Diverse Mix of Uses
We will provide a diverse mix of residential uses, commercial uses, 
open spaces, and amenities on site to serve existing and future 
residents, workers, visitors, and community members.

Better Connections
Leveraging the site’s existing location at the intersection of multiple 
modes of transportation, including Don Mills subway station, we plan 
on creating new and improved pedestrian and vehicular connections, 
and significantly enhancing access and connections to public transit 
networks.

The Project Key Messages
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Key Features of the Phase 1 
Proposal

New Housing Options
In Phase 1, we are proposing to provide over 1,400 new homes in three 
residential towers. These new homes will not only include a mix of studio, 
1-bedroom, 2-bedroom and 3-bedroom units, but a mix of condo and 
rental units as well.

Multi-Modal & Transit-Supportive
Improving access for people using public transit, bikes, and other forms of 
transportation, is a key part of our approach to the Phase 1 redevelopment. 
Working with transportation experts, we are proposing safer and more 
convenient connections to Don Mills station and bus terminal.

New Open Space & Green Space
In addition to improved landscaping features throughout the Phase 1 
area, the proposal includes a new outdoor Village Green that will be 
programmed and accessible to the public year-round.

Improved Connectivity & Pedestrian-Oriented
The Phase 1 Proposal includes important improvements to the pedestrian 
experience, including better access, an enhanced public realm, and 
improved connectivity throughout the site.

The Project Key Messages
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The Neighbourhood Scope of Consultation

Where are we Engaging?
We have defined the scope of 
consultation as approximately 240 
metres around the subject site. This 
area includes nearby neighbours, 
businesses, landowners, transit users, 
as well as patrons and employees 
of the existing mall, who may have a 
keen interest in changes to the site 
and the accompanying effects of 
those changes in the neighbourhood.

This scope of consultation includes 
the 120-metre radius surrounding the 
subject site, which is the minimum 
notification area for public meetings 
as prescribed in the Planning Act.
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Who are we Engaging?
As part of the planning and public consultation 
process, the applicant and project team considered 
the demographics and population of the Don Valley 
Village and Henry Farm neighbourhoods by referring 
to 2016 Statistics Canada census data found in the City 
of Toronto Neighbourhood Profiles. This data has been 
considered in the development of the communication 
and consultation strategies for this proposal, and 
described in ensuing sections of this report

Overall, this demographic snapshot reveals the 
important ways that these neighbourhoods are unique 
in comparison to the wider City of Toronto population. 
A complete demographic profile can be accessed in 
Appendix A.

The Neighbourhood Demographic Snapshot

English as Home Language

? 50%

53%

71%

Language
Around half of the population in both the Don Valley 

Village and Henry Farm neighbourhoods speak English 
as their Home Language, compared to the City average 

of 71%. The top non-English home languages are 
Mandarin, Farsi, Cantonese & Arabic.

Don Valley Village Henry Farm City of Toronto
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The Neighbourhood Demographic Snapshot

Immigrated to Canada

71%

73%

51%

Immigration
Almost three-quarters of the population in both Don 
Valley Village and Henry Farm neighbourhoods have 

immigrated to Canada, compared to the City average 
where only half of the population are immigrants. 

Average Household Size

2.7

2.5

2.4

Household Size
The average household size in the  Don Valley Village 

and Henry Farm neighbourhoods are slightly larger than 
the average household size  for the City as a whole.

Don Valley Village Henry Farm City of Toronto
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The Neighbourhood Demographic Snapshot

21%

24%

8%

Single-Detached House

Semi-Detached House

3%

0%

6%

14%

7%

6%

Row House

Duplex

0%

4%

1%

3%

15%

Apartment <5 Storeys

Apartment 5+ Storeys

57%

83%

44%

14%

Housing Structure Type
A higher percentage of people in the Don Valley Village and Henry Farm neighbourhoods live in apartment 
buildings that are 5 storeys or taller than the City of Toronto as a whole. Furthermore, taller buildings make 

up the vast majority of housing typology in Henry Farm compared to the Don Valley Village and the City.

Don Valley Village Henry Farm City of Toronto
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The Neighbourhood Target Audience & 
Stakeholders

Who are we Engaging?
The project team has identified the following 
series of key stakeholders who will likely take 
an interest in the proposal and wish to be 
consulted throughout the process.

*Please note: this list may be adjusted 
to include other individuals and groups 
who express interest in the proposed 
development during the public 
consultation period.

TARGETED
STAKEHOLDERS

Councillor
Shelley Carroll

Adjacent 
Neighbours/

Residents

Targeted
Stakeholder

Groups

Henry Farm
Community

Interest
Association

Mall
Patrons

Commercial
Tenants

Mall
Employees 

Parkway Forest
Community
Association

Community Associations
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Local
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Communication & 
Engagement Approach

GOAL OUTCOME

The public and interested stakeholder groups have 
been provided with clear and accurate information 
about the vision for the site, the development 
application, and the planning process

The various engagement methods were simple, 
straightforward, and useful, allowing a range of 
people to learn about the proposed development, 
ask questions, and provide input

The feedback received during consultations 
helped the applicant understand the community’s 
sentiments about the proposed development

Digital tools were used, adapted, and updated to 
help support ongoing information sharing and 
consultation with residents, stakeholder groups 
 and other interested members of the public

Share clear and accurate information about the 
vision for the site, the development application 
and the planning process with the public and 
any interested stakeholders

Consult with, and seek input from, interested 
persons and groups about the proposed 
development using various methods of 
engagement

Distill key themes and points about the 
proposed development from various 
consultations

Employ the use of digital tools, including a 
project website and virtual meetings, to inform 
and consult with residents, stakeholder groups, 
and other interested members of the public

What are the 
Goals & Outcomes?
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Communication & 
Engagement Approach

How are we 
Engaging?

Applicant-Led 
Engagement Methods
Based on the neighbourhood context, 
nature of the proposal, demographic profile, 
and stakeholder landscape, the applicant 
and project team are proposing a series of 
engagement methods to both inform and 
consult with community members. These 
methods may be adjusted based on initial 
feedback, as well as what is feasible for those 
parties who express interest in the proposal.

This list of engagement methods has also 
taken into consideration the current COVID-19 
public health situation, aiming to be flexible 
in response to up-to-date public health 
recommendations as well as City Staff’s 
directions regarding virtual consultation.

Project Website & Email

On-Site Information Centre Surveys

Stakeholder Meetings 
& Communications
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Project Website & Email

What?

• A dedicated project website will serve as an 
information hub for all stakeholders interested 
in learning about the project

• It provides stakeholders with the opportunity to:

 - Learn about the proposal
 - Get updates on the status of the project
 - Give comments and ask questions

• A project email has also been created and will 
be associated with the project website to allow 
community members to communicate directly 
with members of the project team

Who?

• Anyone interested in the project www.FutureFairview.ca info@FutureFairview.ca

Communication & 
Engagement Approach

How are we 
Engaging?
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Communication & 
Engagement Approach

How are we 
Engaging?

What?

• An opportunity to collaborate with various key 
stakeholder groups through multiple rounds of 
individual and/or small group meetings for in-depth 
communication, consultation, and feedback

 - Depending on the interests of specific 
stakeholders, these meetings could be tailored 
to focus discussions around specific topics

 - The project team will work with each stakeholder 
group to establish the most productive and 
constructive meeting formats for all parties

• A series of communications (via email or printed 
notices) could be used to provide information 
about:

 - The masterplan process & redevelopment plans
 - Any project updates
 - Upcoming & ongoing engagement opportunities

Who?

• These meetings could be held with:

 - Ward Councillor
 - Neighbourhood Associations
 - Nearby Neighbourhood
 - Mall Tenants
 - Fairview Mall Walkers

• Any stakeholder groups who 
express interest in the project

Stakeholder Meetings & Communications
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Communication & 
Engagement Approach

How are we 
Engaging?

On-Site Information Centre

What?

• A dedicated space on-site / within the existing mall 
that offers the public the opportunity to learn about 
the proposed redevelopment plans and process

• The centre would provide a number of visuals 
(boards, screens, etc.) for passersby to learn about 
the redevelopment and provide feedback

• There could be an opportunity to host open houses, 
stakeholder meetings, pop-up events, and other 
community events/programming in this space

Who?

• Anyone interested in the project
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Communication & 
Engagement Approach

How are we 
Engaging?

Surveys

What?

• Surveys could be hosted on the project website 
to seek feedback from the community regarding 
a number of topics

• There may also be the opportunity to administer 
the surveys in-person or through iPad kiosks/
stations at the On-site Information Centre

Who?

• Anyone interested in the project (including 
mall tenants, mall employees, mall patrons, 
and all other stakeholders)
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Communication & 
Engagement Approach

How are we 
Engaging?

City of Toronto Public 
Consultation Methods
The aforementioned engagement 
methods will be in addition to, and 
aim to complement and support, 
the following standard public 
consultation methods employed 
by the City:

Community 
Consultation 

Meeting

The Cadillac Fairview Corporation Limited & SHAPE

1800 Sheppard Avenue East

Community Consultation Meeting

Application Information Centre (AIC) Statutory Public Meeting

Application Notice Sign
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Communication & 
Engagement Approach

How are we 
Engaging?

Community Consultation Meeting
• The community consultation meeting is hosted by the City of 

Toronto, and its purpose is to provide all interested persons 
the opportunity to give feedback and ask questions

• Given the current public health crisis, we understand that 
this meeting may be held virtually, in accordance with 
directions from City Staff and the Ward Councillor

• The project team will proactively consult with City Staff 
and the Ward Councillor on how we can best support the 
organization and facilitation of this meeting

• Members of the project team will attend the meeting to 
present the proposal, as well as respond to comments and 
questions from the public

Community 
Consultation 

Meeting
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Communication & 
Engagement Approach

How are we 
Engaging?

Application Notice Sign
• Once the application is submitted and is deemed complete 

by City Staff, a notice sign will be installed on the property to 
notify community members of the application’s submission. 
It will include:

 - A 3D massing of the building
 - Information about the proposal, including the type of 

application and some proposal statistics
 - Contact details of the City Planner assigned to the file
 - A link to the City’s Development Application Information 

Centre
 - The date and location for (or the link to) the Community 

Consultation Meeting once it is scheduled

The Cadillac Fairview Corporation Limited & SHAPE

1800 Sheppard Avenue East
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Communication & 
Engagement Approach

How are we 
Engaging?

Application Information Centre (AIC)
• Members of the public will be able to access 

the application submission materials, 
including this report and all other reports 
provided to the City (e.g. architectural 
drawings, planning rationale, transportation 
impact study, etc.), online at the AIC.
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Communication & 
Engagement Approach

How are we 
Engaging?

Statutory Public Meeting
• Once the Community Consultation Meeting is hosted, 

members of the public may attend the Statutory Public 
Meeting at North York Community Council (NYCC) to 
provide further commentary to City Staff, the project 
team, and members of Community Council.
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Communication & 
Engagement Approach

What will we be 
discussing?

List of Matters to be 
Addressed
The following list refers to the 
various topics associated with 
the proposed development 
that will be brought forward 
as topics for discussion:

Planning & 
Policy Context

Built Form 
& Massing

Overview of Mixed Use 
Master Plan & Phasing

Architecture, 
Design & Materiality

Retention of the 
Existing Mall 

Traffic, Parking, 
Access & Circulation

Details of Development 
Application for Phase 1

Public Realm & 
Streetscape Improvements

Mix of 
Uses

Development Application 
Process & Estimated Timeline

Consultation 
Process & Opportunities

Relationship of the 
Proposed Development 
to the Mall
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Communication & 
Engagement Approach

How will we share 
feedback?

Methodology for Evaluating Feedback
Throughout the public consultation process for this proposal, information collected from the 
various communications tools and methods will be summarized to reveal recurring topics and 
themes. Feedback collected through the project website, City Planner, Councillor, and other 
engagement events will inform future iterations of the proposal. Upon request, a summary of 
all of this feedback can be made available to anyone who is interested.
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Communication & 
Engagement Approach

How will we share 
feedback?

Reporting Back
After feedback has been documented, 
various tools may be used to report back 
to the public and stakeholder groups:

PCSR
Addendum

Project website
• When they are available, 

updates about the proposal 
will be posted to the project 
website

In-person and/or virtual updates
• At community meetings, stakeholder 

meetings and/or at the On-site Info 
Centre

• The project team will review and 
consider feedback provided throughout 
the process derived from meetings with 
stakeholders and neighbours, as well 
as the project website and email, and 
report back either in-person or virtually 
at any future community meetings, 
stakeholder meetings, or via the 
On-site Info Centre

Public Consultation Strategy 
Report addendum
• The project team may prepare an 

addendum to this report as a summary 
and update on the feedback received 
at the time of a subsequent application 
resubmission
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Conclusion

Bousfields Inc. is pleased to discuss the 
proposed Public Consultation Strategy 
outlined in this report with City Staff, and 
if appropriate, make adjustments based 
on Staff’s feedback. The applicant and 
project team are committed to engaging 
with the community throughout the 
duration of the proposal. 

The process has been developed to be 
responsive to the local demographic 
and stakeholder context and be flexible 
and adaptable to the latest public health 
recommendations. The aim of this 
approach is to allow for a broad range of 
voices to contribute to the discussion, 
with the intention of creating a 
development proposal that will align with 
the interests of community members.
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Full Demographic 
Profile

Socio-Economic Indicator Don Valley Village Henry Farm City of Toronto
Children (0 to 14 years)

Youth (15 to 24 years) 
Working Age (25 to 54 years)

Pre-Retirement (54 to 65 years)
Seniors (65+ years)

15%
12%
44%
12%
17%

16%
15%
51%
9%
8%

15%
12%
45%
12%
16%

Female
Male

52%
48%

51%
49%

52%
48%

Bachelor’s Degree or above 52% 57% 44%

$63,997 $56,644 $65,829

English
Non-Official 

French
Non-English Home/Mother Tongue Languages

50%
49% 
<1

Mandarin, Farsi, Cantonese

53%
46% 
<1%

Mandarin, Farsi, Arabic

71%
29% 
<1%

Mandarin & Cantonese

Born in Canada
Immigrated to Canada

Top Countries of Origin

29%
71% 

China, Iran, Phillipines

27%
73% 

China, India, Phillipines

71%
29% 

China, Phillipines, India

Single-Detached House
Semi-detached

Row House
Duplex

Apartment <5 storeys
Apartment 5+ storeys

21%
3%

14%
1%
3%

57%

8%
0%
7%
0%
1%

83%

24%
6%
6%
4%
15%
44%

Owners
Renters

51%
49%

37%
63%

53%
47%

Average Size
1-person
2-person
3-person
4-person

5 or more persons

2.7
21%
30%
22%
17%
10%

2.5
28%
31%
19%
14%
8%

2.4
32%
30%
16%
13%
9%

Age

Sex

Education
Median Total Household Income
Home Language

Immigration

Housing 
Structure 
Type

Housing Tenure

Household Size



www.FutureFairview.ca

info@FutureFairview.ca


